
we’ve got a supply of shoes. 
It’s not enough to clothe 
everyone, but it helps out 
for those who don’t have it 
or can’t find it.“

The performance date 
of the show was actually 
delayed, presenting some 
more challenges.

“In the past we’ve been 
able to look at the Univer-
sity’s stock before we went 
shopping, but this year was 
a little different because of 
the delay in the production. 
So, we actually went shop-
ping and got fabric and pat-
terns that worked with the 
period,” Passick said. “Then 
finally we were able to get 
to the University. They were 
busy with the Shakespeare 
festival so we didn’t want 
to impose ourselves on 
the costume person. She 
showed us where the period 
costumes were and we 
looked at what would work 
with what would fit, what’s 
the right color and we just 
kind of pulled them and put 
them on a rack and brought 
them over. That was mid-
June and we didn’t even 
have bodies to try things on 
until the 12th of July.”

The delay caused by the 
construction on the high 
school has resulted in many 

of the rehearsals being 
moved to Aalfs Auditorium 
on the University of South 
Dakota campus, which 
means the costumes have 
to be hauled back and forth, 
as well.

“Despite all the changes 
it’s gone quite well,” Pas-
sick said. “The costuming 
is going very well. We’re 
about ready to move on to 
the hats and their construc-
tion.”

The biggest part of Pas-
sick’s job isn’t the sewing, 
it’s the organization.

“I’ve got charts that I 
make so I know who’s doing 
what,” she said. “Who’s 
the sweeps and who’s the 
customers and I check off 
costumes. All their clothing 
is going to be tagged with 
their name then I’ll check it 
off that I have it, so I know 
what additional pieces need 
to be found for the people 
who haven’t found them 
yet.”

Cast members are 
required to help out with 
some of the costumes.

“Every year we do ask 
people to furnish some of 
their own things,” Passick 
said. “This year it’s the 
black pants and shirts. Sur-
prisingly, most people do 
have something that they 
already have and already 
wear.” 

Though it’s a big and 
sometimes overwhelming 

task, Passick said she en-
joys costuming a show.

“I like the creativity end 
of it,” she said. “I really en-
joy working with the people. 
There’s a lot of experience. 
A lot of shows have been 
done by Anthony and Sandy 
and Brian and it’s really fun 
to be a part of it. It’s not 
something I was aspiring 
to do, that’s for sure. Once 
I did it and then they liked 
what I did and I was asked 
to come back, it’s very up-
lifting. I’ve enjoyed working 
with the VCT.” 

Mary Poppins perfor-
mance dates are set on Au-
gust 21 (7:30 p.m.), August 
22 (7:30 p.m.), August 23 
(2:30 p.m.) and August 24 
(7:30 p.m.) in the Vermillion 
High School Performing Arts 
Center.

Tickets will be available 
beginning Aug. 7 at Nook n’ 
Cranny and Davis Pharmacy 
in Vermillion and can be 
purchased at the door. 

----------------
For more information, 

visit vermillioncommuni-
tytheatre.org. 
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Make Yourself At Home
In a safe, secure and beautiful lease house.

MECKLING HOUSE
      Now Leasing for 2015
New Premier Student Housing
Facility Maximum Occupants: 22

•5-Single Room w/half bath $300/mo 
(shower & tub close by)
•7-Single Room w/full bath $350/mo
•2-Suites (2 occup) w/full bath $500/mo
  Jacuzzi Tub
•1-House w/3 bedrooms $850/mo
   Family or 3 individuals
All areas have access to lounge area,

kitchens, exercise room, and 
sand volleyball court.

Quiet country living all just 10 minutes 
West of USD Campus or 15 minutes East of 

MMC Campus on 4-lane Hwy!! 
Preference given to grad students. 

For more information 
Call 605.350.0413

Passick
From Page 3

Saving The Theaters, Saving Vermillion
BY SARAH WETZEL

For the Plain Talk

Bill Anderson, President of 
Vermillion Downtown Cultural As-
sociation, held a press conference 
Wednesday to answer questions 
regarding the new ownership of 
the downtown movie theaters and 
discussing future plans for them.

Q: How will the business 
aspect work?

A: A number of us on the 
Downtown Cultural Asso-

ciation have business experience. 
We’ve run small businesses; we’ve 
been involved in large businesses. 
We understand profit, loss and 
financial projections, those sorts 
of things. 

The biggest challenge has 
been day to day operations. We 
have a terrific manager here who 
understands the nuances of run-
ning the operations of the theater 
day to day so our job is to get the 
theaters to run the best they can. 
Prepared equipment, new equip-
ment, clean theaters, the sorts 
of things that maybe in the past 
weren’t resourced appropriately 
we’re able to start doing now 
because of some of the upfront 
investment in the theaters, people 
who have kindly donated and also 
provided no interest loans over a 
five year period to help us get this 
up and running. 

I can tell you the first three 
weeks our booker probably want-
ed to reach through the email and 
strangle us because we asked the 
most ridiculous questions and we 
assumed things we didn’t know. 
Most of the things were done on 
paper before so we were scan-
ning things to her in paper and 
she folks with computer systems. 
It’s give and take as we under-
stand how this business works 
but frankly it doesn’t work much 
differently than a highly function-
ing restaurant or print shop or 
anything else.

Q: What has been done to 
make the theater more 

attractive to the community 
and student population in this 
technology-driven age?

A: You highlight an important 
challenge. 

I can sit in my home and watch 
on my flat-screen TV and get 
whatever I want to. Movies are 
a commodity. You can get them 
cheap wherever and whenever you 
want them. 

There’s something unique about 
the cinema experience. It can’t be a 
commodity. It can’t be an expecta-
tion that because there is a movie 
theater in your town people will 
come because they won’t. We were 
starting to see that was the case. 
USD was directing people to its 
own union for films rather than 
coming downtown. 

I think taking for granted that 
people will come to the movies is 
something you can’t do anymore. 
I’m a pretty firm believer and all 
those who are members of the 
Downtown Cultural Association 
are firm believers in the idea that 
cinema is an experience. You go 
because you get to stare at a big 
screen. The popcorn is ridiculously 
expensive but that’s part of the 
experience, too. It’s date night 
with dinner and a movie. It’s those 
things that are part of the fabric of 
many of our lives and I don’t envi-
sion that changing for a long time. 

The movie industry outlook 
doesn’t envision that changing. For 
a town like ours we’re particularly 
well positioned because we don’t 
have movies except for Yankton 
23 miles to the West, Sioux City 

37 miles to the South, Sioux Falls 
50 miles to the North. So we’re in 
a great position to hold a market 
here if we take care of the people 
who come to the movies. 

To us the first most important 
thing is day to day operations in 
the theater. Making sure they’re 
clean, that they feel good that 
they’re comfortable. We’ve spent 
a lot of time on that. We spent two 
days, we had 30 students come 
and clean out the second level of 
the theater, the basement of the 
theater, started to pull up rows of 
seats that were dangerous, that 
were liabilities. We’re still working 
on repairs on seats on the Coyote 
Twin Two to get them more firmly 
anchored. 

Our vision in the next year is to 
replace all the seats, to look into 
the potential of stadium seating for 
these theaters. We know we can 
do it. It’s just a matter of resources 
to make that happen, putting new 
seats in both those theaters and 
making it more comfortable, more 
typical of what you might find in a 
larger theater. That’s really what 
we’re looking for here at Coyote 
Twin. New coats of paint, carpet 
cleaned every week, very deep 
cleaned every quarter. We had a 
cleaning service in this week. They 
deep-cleaned all the seats, they 
deep-cleaned all the carpets, they 
deep-cleaned all the concrete in 
and around the seats. 

We still have more work to 
do but that’s the thing that we’re 
committed to. There’s a new ice 
machine going in today. We had a 
speaker that was blown in Coyote 
Twin Two. All the sounds were 
fuzzy and vibrating. We had that 
speaker replaced yesterday. Those 
are the sort of commitments that 
we want to make to the commu-
nity to improve their experience. 
There was a fan that was out for 
the air conditioning in this build-
ing that cools the entire lobby. 
People were sweating walking into 
the movie theater. Our staff was 
having to wear shorts and t-shirts 
because they were uncomfortable. 
Just those small things. They’re 
relatively small investments that 
make a big difference in the cinema 
experience. 

The vision is really address the 
Vermillion Theater first and get 
it up and running as much as we 
possibly can and possibly look at 
facade changes there. We’re work-
ing with Jeff Hazard in Sioux Falls 
to help us re-envision what the 
front of that building could look 
like and how that could fit in with 

the downtown streetscape. We’re 
going to do the same thing here.  
We’re looking at ways we could 
make the interim operational 
changes and the facility changes 
to make it a more pleasant experi-
ence. 

We’re thinking about re-
envisioning the lobby area. The 
staircase here is one thing that 
we’re perplexed about because 
it’s a staircase that’s intended for 
the staff only but it takes up a ton 
of foot space and interrupts guest 
flow. We’re going to think about 
that too. 

Q: Are movies currently be-
ing shown in both theaters?

A: Coyote Twin One and 
Two have movies showing 

in both. The Vermillion Theater, 
the interesting story there is that 
a digital projector was ruined in 
Coyote Two. It was because water 
leaked in through the roof so they 
had to make a decision so they 
took the digital projector and 
brought it over here and closed 
that one. Our priority is, through 
fundraising and operations, is go-
ing to be to get that theater open 
as quickly as we can. We’d like 
to have [the Vermillion Theater] 
open by the time January rolls 
around. It’s very close. It requires 
about $35,000-$40,000 worth of 
digital equipment. It really needs 
some restroom upgrades. It needs 
new equipment in the concession 
area. We’re really confident we 
can make that investment quickly 
and start that up. That creates so 
many new options for us with re-
spect to theater programming and 
also the ability to push long-run 
movies over there and keep fresh 
content here.

Q: What made the Vermillion 
Downtown Cultural As-

sociation come together and make 
this happen?

A: There had been a lot of 
conversation regarding a 

Downtown Cultural Association 
anyway. This idea that this is a 
really cultural city. We have a 
really diverse group of people at 
the university that contributes to 
that. We have an amazing business 
community here. We just felt there 
was an opportunity to look at 
Main St. and to enhance the store 
fronts on Main St. 

Then the movie theater op-
portunity came up and there was 
a sense of urgency. This was the 

perfect opportunity. Number one it’s 
culturally enriching, number two it 
creates opportunities with partner-
ship with the university and the 
business community. Number three 
everybody loves movies. 

This was a perfect storm for us. 
We’re not for profit. Our job is not 
making margin for the sake of mak-
ing margin. Our job is to run a suc-
cessful operation here that allows 
us to take that revenue and invest it 
elsewhere in downtown. Our found-
ing investors in this project, they 
want to take whatever dollars they 
get back they want to put it into the 
next project. It’s almost like angel 
investments into the downtown 
projects. 

Q: How will the theater benefit 
and work with the downtown 

businesses?

A: From our perspective, one 
of the things that was really 

inspiring to us is that we could part-
ner with Red Steakhouse. At 9 p.m. 
or 8:50 p.m. tabletops aren’t filled 
at Red. What if we could do some 
cross-promotion where if they come 
from the theater to Red they get 10 
percent off their meal? They’re still 
paying servers at that time? How 
can we help them return on that 
server investment? Or Scoops, or 
Cafe Brule. It’s not just us porting 
people out, it’s us bringing their 
product in. 

We’re looking right now at a 
series with the National Music 
Museum. On Saturdays at 10 in the 
morning they would show a music-
related film and have a short talk by 
a scholar related to the film. What 
we could do with the partnership 
with Cafe Brule is bring in coffee, 
lattes, pastries which would be an 
entirely different experience than 
Mike and Ike’s and popcorn. 

The theaters are a draw for 
downtown so it’s good for business 
anyway but I think we could amplify 
that through partnerships with 
downtown businesses?

Q: What other types of films do 
you look to bring in?

A: I think our long-term goal is 
to bring Independent Films. 

We also want to have classic mov-
ies. We want to have marathons. 
One of our founding board members 
wants a John Wayne marathon. At 
the end of the day I think that would 
be a successful operation because 
that’s the nature of this community 
but in near term first-run movies are 
helping keep the lights on. 

We’re looking for every possibil-
ity where studios don’t govern the 
time we show their movies, to show 
things we want to. 

Next Friday we’re starting a Fri-
day Night Classic Cult Series. Every 
first Friday night at 11:59 p.m., they 
can get a ticket, a small pop and a 
small popcorn for $10 and they can 
watch an old classic movie. Our 
first one is going to be ‘The Princess 
Bride’ next Friday night. We’re going 
to show the same movie on Satur-
day morning at 10 a.m. for people 
who don’t want to get up at 11:59 at 
night. Our goal is to be a subscrip-
tion series on that, but those sorts 
of possibilities are endless.

Q: How are funds coming in for 
the renovations and is the 

price of tickets expected to change 
at all?

A: We don’t have any plans to 
change the price of admis-

sion. In fact we’re going to be 
dropping the price of USD student 
admission by $1.50. That’s because 
the university has contributed 
operating costs to the theater as 
part of its student activity dollars. 
Otherwise we don’t expect admis-
sion to be going up. 

The only exception to that is 
online ticketing. Our online ticketing 
agent charges an extra 50 cents per 
ticket. Vermilliontheaters.com just 
went up and running. We will con-
nect that website to online ticketing 
within the next three weeks. That 
will happen at the same time we’re 
connecting the sales system so 
there will be no more hard copy 
tickets going up. 

We’re going to have touch 
screens where people can handle 
their concessions and tickets in one 
fell swoop rather than getting their 
ticket here and going over to the 
concession stand. 

From the dollar standpoint we’ve 
had a number of founding donors 
who are interested in just keeping 
the theaters alive. Most of those 
individuals have contributed $5,000 
or around that mark to help us 
acquire the buildings and to give us 
some initial operating costs. Right 
now we have contributions from the 
Vermillion Chamber Development 
Corporation, a $10,000 no-interest 
loan over a five-year period and also 
a $5,000 grant match so if we raise 
$5,000 they’ll grant us $5,000 which 
is an amazing partnership. 

Then we also received a gener-
ous donation from the university 
for capital improvements. That’s 
our base. We have a small group of 
people led by Ted Muenster who 
knows how to raise money. They’re 
putting together a fundraising plan 
for us. Part of the issue with figuring 
out fundraising is you need to have 
your vision, you need to start look-
ing at the costs. The theaters are op-
erational and successful. They were 
working before we got them. They 
were making reasonable margin and 
so day to day operational funds are 
covering many of the initial funds 
we have to make. 

Vice President Michelle Maloney 
also gave some comments:

“When they sold the equipment 
from the Vermillion Theater we kind 
of saw it as mission critical and 
actually Becky Schroeder because 
she was the first one that called 
the meeting of Bill, myself and 
Ted Muenster. The four of us sat 
and talked about it. Then it sort of 
went away and nothing ever really 
happened. When they sold off the 
equipment we had to do something. 
That’s how we started off. When we 
told the university they said you 
improve the theaters and we’ll move 
everybody down there. They were 
100 percent supportive. It’s been the 
greatest collaboration in the history 
of the university and Vermillion. 
They’re a huge piece of this puzzle.”  

---------------
For more information visit ver-

milliontheaters.com or like the Ver-
million Theaters Facebook page. 

SARAH WETZEL/ FOR THE PLAIN TALK
The new Vermillion Downtown Cultural Association swooped in to ensure that Vermillion 
retains its movie theaters with renovations on the Coyote Twin and the reopening of the 
Vermillion Theater expected. 
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