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South Dakota’s
economy is improving,
meaning the state should
end its fiscal year at the
end of June with
anywhere from $14
million to $20 million in
unspent revenue.

Turns out there’s a
need for those extra
funds. Gov. Dennis
Daugaard will call the
South Dakota Legislature
into a special session on
June 22 to deal with cost
overruns in the
construction of a new
State Veterans Home in
Hot Springs.

“Some of that
(revenue) I’m going to
ask the Legislature to
look at spending on the
State Veterans Home,
which came in over
budget,” the governor
told local reporters after
addressing Friday’s
session of Girls State on
the University of South
Dakota campus at
Vermillion.

The Legislature earlier
this year approved a bill
authorizing the spending
of $41.3 million in state
and federal money to
build the new home. But
Daugaard says when bids
from contractors were
opened recently, the
lowest bid was
considerably above
projections. He says that
will lead to a total project
cost of $51.3 million.

Daugaard says the
state can't wait until the
next legislative session in
January to deal with the
issue.

The governor said he
believes he and members
of the Legislature share
the same concerns
regarding this issue: “ …
frustration that our
projections were so far
off, and they (lawmakers)
want to dive into the
details of that, and
understand what caused
that. I think in some
cases our architect and
engineers just misjudged
the competition for
contractors and if we
would have been able to
bid this a year ago, we
would have had better
bids.

“I think the
Legislature will, as I do,
grouse about it, feel kind
of irritated about it,”

Daugaard said, but
ultimately will approve
appropriating the needed
funds for the project.

An improving
economy means the
demand for contractors
has grown, he said. That
growing demand means
construction firms are
bidding projects hoping
to make a profit instead
of merely breaking even.

“I think also, in some
areas, some of our
engineers or our
architects just forgot this
or that,” Daugaard said.
“One other benchmark
against which I judge this
is Nebraska just
announced they will be
seeking bids for an over
200-bed nursing home
for veterans, same as us.
Their costs per bed are
projected to be higher
than what our bids came
in at.”

He said veterans’
nursing homes are more
costly to build because
they must meet higher
standards than typical
nursing homes. 

The governor said he
spent Thursday morning
with the architect, the
engineer, the state
engineer, the lieutenant
governor and other
officials “working
through every possible
way we could drive the
cost down, and so we are
working toward that.”

A recent development
that makes investing such
a large appropriation for
veterans’ care in one
location is Medicaid
certification for the Hot
Springs facility.

“We had been
operating, essentially, a
nursing home without
Medicaid eligibility in the
past, and that was a
mistake,” Daugaard said.
“In the last two years
now, we’ve been certified
Medicaid-eligible, which
allows us to cover our
operating costs a lot
better than we used to.

“When you combine
that with the fact that
this is a facility solely for
veterans, then you get
some veterans’ income
from the federal VA
(Veterans
Administration) income
stream, so operating a
facility like this is very
doable for the state,” he
said. “In fact, it’s more
doable in some ways than
a private facility, even

though we have a lot of
capital costs into it. We
have to remember, also,
that of the $50 million
that we’re going to
spending on this if the
Legislature agrees, $23
million of that is from
the federal government in
the form of a grant.”

The facility may be
more expensive than a
typical nursing home, but
the federal government
covering nearly half the
costs means “it’s not so
hard a pill to swallow,”
the governor said.

After the Hot Springs
facility is complete,
Daugaard said there likely
may be an attempt to
explore the idea of
building a similar
veterans home in East
River South Dakota. That
project could be a
challenge, however,
because it is unclear
whether federal funding
would be available to
help cover costs.

The governor noted
that most veterans in
South Dakota who need
care don’t want to move
to Hot Springs, and opt
to seek care in the closest
nursing home to them
and their family. 

“There are some
veterans who are
homeless, or who don’t
have family who are
looking for a kind of
family, and the family
that they’ve known the
best is their military
family,” Daugaard said.
“If they can find a facility
like our veterans home
where they have the
camaraderie and the
common background of
others who have served,
that’s a family of sorts.
We want to continue to
offer that kind of family
to the people who have
sacrificed so much for
our country.”

Smithfield purchase 
Daugaard said Friday

he is confident that the
recent sale of Smithfield
Foods, Inc., to a China-
based company will boost
job numbers in South
Dakota.

Smithfield, one of the
biggest pork producers in
the U.S., on Wednesday
agreed to be bought by
Shuanghui International
Holdings Ltd., the
majority shareholder in
China's largest meat
processor, for about $4.72
billion.

Smithfield Foods owns
John Morrell & Co., a
major employer in Sioux
Falls.

“I think the Smithfield
sale offers a much better
opportunity to export to
Chinese consumers,” the
governor said. “The buyer
is a Hong Kong-based
company, which I think is
good because Hong
Kong, unlike the rest of
China, has freedom of
speech, a more
democratic-type of
government, and they
have some protections
that we enjoy in America
and want our businesses
protected by.

“Hong Kong is still a
gateway to China, and
our meat exports will
have a great opportunity
here with this very good
gateway into China,”
Daugaard said. 

He added that during
his two trade missions to
China, officials raised the
topic of food safety. 

“Chinese consumers
want safe food … they
want a food product from
America, because they
trust the American
brands,” Daugaard said.
“Having a consumer
product that’s created by
a company that’s as
vertically integrated as
Smithfield – they own
their hogs, they raise
their hogs, they slaughter
and package and sell to a
finished product – there
is a confidence in that
product because you see
it from inception to the
table.”

“I really think this is a
good news situation
(with this purchase),” the
governor said. “Time will
tell – maybe I’m wrong,
but I’m hopeful.”

Daugaard expects approval of
extra spending for vets
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Live your life as if
you’re driving without the
emergency brake
compressed.

This was among the
advice Rep. Kristi Noem
had for the attendees of
the 67th annual South
Dakota Girls State, whom
she met during a
presentation in Aalfs
Auditorium Thursday,
May 30.

“For a lot of us, we
have our emergency
brakes on our lives,”
Noem said. “Maybe you’re
feeling really insecure,
maybe you think you’re
not a very good public
speaker. I’m not a good
public speaker … but I
realized (people) really
just want to hear what’s
on your mind and in your
heart, and have you state
it to them like a normal
person.”

Self-doubt is the most
common of these
“emergency brakes,” she
said.

“What I want to
encourage you (to do)
today in your mind and in
your heart, when you
leave here, that you take
your emergency brakes off
and stop letting them
control you, slow you
down, make life more
difficult … so that you
can take advantage of all
the other opportunities
that you’re going to have,”
she said.

Noem said that just
saying “yes” to those
opportunities is a big part
of living a successful life.

“When you see an
opportunity in front of
you, don’t ask yourself
why you should do it,” she
said. “I want you to ask
yourself, ‘Why would I not
do that?’ Say yes to it. So
many times people miss
opportunities and don’t
grab them when they’re in
front of them, and I don’t

want you to ever turn
around and look at a
situation and see it was a
missed opportunity that
you should have jumped
on.”

One of the
opportunities that Noem
took was going into
politics, an idea she first
considered when her
father died and her family
was taxed on his assets.

“I got mad. I couldn’t
figure out how we had a
law in this country that
said because I had a
tragedy in my family …
that all of a sudden I owed
the federal government
thousands and thousands
of dollars,” she said.

Noem was initially
elected to the state
legislature, and ran for
assistant majority leader
after two years.

“It was very scary to
stand up in front of all
(my) colleagues after only
being there for two years
and saying, ‘I’m going to
run for this position,’” she
said.

It was another “nerve-
wracking” opportunity,
Noem said. 

“You find out what
people really think about
you,” she said. “There’s
nothing more informative
than putting your name
on a ballot.”

Noem was elected to
Congress in 2010, a race
she said she embarked
upon because she thought
there should be more
“everyday people” in
Washington.

“I realized that we
don’t necessarily need
people who give good
speeches. We don’t
necessarily need people
that know how to shake a
lot of hands making the
laws in this country,” she
said. “We need everyday
normal people who are
willing to stand up for
what’s right and what’s
wrong serving in those
positions.”

Noem: Say ‘yes’ to
opportunity


